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Presentation outline

• Background to the LEAD Module

• Employability/Development of Graduate 
attributes

• Overview of the LEAD Module 

• LEAD module strengths and challenges



Development of Graduate Attributes: Nationally

Hunt Report (2010) – the inclusion of generic skills

‘The undergraduate curriculum needs to place more 
emphasis on generic skills, especially those required for 
the workplace and for active citizenship’

DCU response – Generation 21 Plan

‘Its our responsibility to ensure we’ve done all we can to 
make sure that they are developing the attributes that 
we know employers want today’ (MacCraith 2011)



Employability…..
• “…..a set of achievements – skills, understandings and 

personal attributes – that makes graduates more likely to gain 
employment and be successful in their chosen occupations, 
which benefits themselves, the workforce, the community 
and the economy”. (Yorke, 2004)

• "the development of a set of aptitudes, attitudes and 
attributes which enable DIT students and graduates to 
develop academically, vocationally, socially and personally, 
empowering them to contribute meaningfully to society and 
the economy in career paths which are personally fulfilling 
and successful”. (Kilmartin, 2014)
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Is the contribution of extra-curricular activities 
to employability recognised?

• Employers are looking for students who are 
intellectually able, skilled interpersonally, team players, 
numerate, literate and self motivated. 

• Many of these attributes are acquired, practised and 
demonstrated through extra-curricular activities.

• Students often find difficulty in appreciating the 
contribution their work experience and especially “free-
time” activities make to their employability ( SCEPTrE
project, 2009). 



Differences in approach taken between awards 
(taken from SCEPTrE project, 2009) 

• What was emphasised e.g. education/ employability/ leadership 

• Their focus e.g. personal/professional development or employability 

• Level of student commitment required 

• Who is included/excluded from applying

• How they are organised/resourced and marketed

• Types of experiences that qualify for award and whether there are specialist 
pathways

• How they are assessed, by whom e.g. are employers involved?

• Form of recognition e.g. credits/certificates/awards

• Whether awards are included in transcripts

• How awards are resourced and who is involved

• The extent to which the scheme is an explicit part of the university’s concept 
of Student Experience



SCEPTrE Framework : Holistic Focus

• Experience, skills sessions, ongoing recording & 
strong emphasis on reflection, portfolio integrating a 
reflective account 

• Recognised by certificates 

• Personal development with employability as a sub 
set 

Examples: Exeter Award, Lincoln Learn Higher Award 
Sheffield, Aberdeen STAR Award 



Background to LEAD Module internally

• ‘…all (DIT) programmes will provide students with a range of 
opportunities to develop, practice and be assessed on an agreed 
range of key employability skills. These to be made explicit as 
learning outcomes within the appropriate programme 
documentation’ Academic Council 2007

• EAM Module validated March 2008

• Approval for LEAD pilot January 2011

• Programme Team/ mentors: drawn from Careers, Sports, Campus 
Life, LTTC, DITSU, Clubs and societies, Disability, Counseling

• First students enrolled on LEAD Module March 2011

(students in key leadership roles were selected to apply)

• First LEAD graduation September 2011



DIT Student Engagement Strategy (2012-15) 

Key objectives of the DIT strategy are as follows:

To:

• …….Enhance the DIT institutional learning environment, associated policies and 
infrastructures to better support processes and practice that support student engagement;

In advancing this strategy on Student Engagement and building on existing best practice DIT 
will:

• Create an enhanced overall student experience

• Build further DIT’s reputation as a place to study and to recruit graduates

• Promote student success and the achievement of learning outcomes

• Lead to an enriched learning environment and higher student satisfaction levels

• Promote greater student retention

• Underpin DIT’s funding model

• Enhance the development of the student graduate attributes needed for effective 
engagement in society and in the workplace. 

Ref:  http://www.dit.ie/lttc/media/ditlttc/images/strategiesandpolicies/DITStrategy%20for%20Student%20Engagement%206Nov12.pdf

http://www.dit.ie/lttc/media/ditlttc/images/strategiesandpolicies/DITStrategy for Student Engagement 6Nov12.pdf




LEADership skills
1. Effective communicators
2. Active team players 
3. Problem solvers
4. Creative innovators
5. Digitally literate
6. Global citizens



LEAD 2015-6 module structure
Students apply online – short listed (approx 20-30) are interviewed 

LEAD Module is structured around 100 learning hours (5ECTS):

• A series of 7 mandatory workshops 

• Induction/Introduction workshop (personal action plan, blog set up etc.)

• Skills development workshops: WordPress, Goal Setting/Resilience, 
Reflective Writing, Interview Techniques, Mind Mapping etc. 

• Final Leadership reflective workshop – meeting DIT president

• Two mentor meetings (structured around learning agreements)

• Student engagement in activities

• Maintenance of a reflective blog + gathering of evidence

Module is assessed by ePortfolio



Priority Personal 

goal 

Learning 

opportunity

How will you 

know you are 

successful?

Target date for 

completion

Evidence of 

learning

Skill 

No 

1.

Skill 

No 

2.

Skill 

No 

3.

Student Learning agreement headings – negotiated with 
mentors during first session (often re -negotiated during 

subsequent mentor meetings)



LEAD module portfolio assessment

Portfolio Outline (approx 2000 words):

1.LEAD: Personal leadership and personal development 
plan (approx 300 words)

2.ENGAGE: log of engagement in activities (approx 300 
words per skill + evidence)

3.ACHIEVE: reflections upon personal achievements 
(approx 800 words)

4.DEVELOP: summary of your personal development 
journey (approx 300 words)





LEAD award: a diversity of LEADers



A diversity of evidence

“A well thought out and structured letter 
and the personal touch of including our 
Logo was a key deciding factor. Well done 
Gavin” 

Amy Fortune – AIB Bolton St. Branch 
Manager and Student representative

“Absolutely loved the detail that was taken 
when producing this letter, just having our 
logo included in a mock up design helped 
us get a feel for it and appreciate the 
personal touch that was taken. We look 
forward to working with you guys” 

Barney McGill – Manager – D2 nightclub 
and Harcourt Hotel  













LEAD Early Evaluation Feedback: 
Content/structure

Tutor/mentor sessions:

• were ‘motivational’ ‘good opportunity to check progress’

Blogging was helpful for some….

• ‘in capturing events that may have forgotten details on 
otherwise’ ‘a great opportunity to think back and reflect on 
the whole year and useful for capturing events’ ‘it really 
helped me to vent and evaluate things’

….but not for others….

• ‘I didn’t feel comfortable sharing thoughts online’ feeling ‘it 
was hard to motivate myself to sit down and do it’



LEAD Early Evaluation Feedback: 
Most/Least useful?

• Did taking the module change the way you do things? 
‘it made me reflect more on events that happened hence 
changing the way I would do things’ ‘makes you think about 
the work you’ve done and what went well and what didn’t + 
improvements’ 

• The most enjoyable aspect of the module was the interaction 
with others involved in the module ‘seeing how other people 
run societies/clubs and learning from their experience’, 
‘developing my skills with a great bunch of people’



LEAD Early Evaluation Feedback: 
Would you recommend the module?

• it’s a good way to develop your leadership skills + 
employability skills’ 

• ‘yes you learn how to represent yourself which is an important 
skill’ 

• ‘it’s a great to be acknowledged and to make contacts with 
the other society leaders’ 

• ‘its going to be helpful  when going to interview’

• ‘definitely, it’s a great learning method’

• Thanks for the opportunity, I hope I don’t let you down!



LEAD challenges
• Resource intensive (mentor time/support)

• Award not recognised as part of programme

• Misperceptions around LEAD award (aims and content) 

• Perceived status of award diminished (as a result of 
increased numbers (SEAD)/ calibre of students attracted)   

• Poor student (& staff) engagement and retention

• Student challenges with ePortfolios eg reflective writing, 
aligning evidence with skills, time management etc

• Too many changes in the award structure methods

• Over emphasis on end product rather than process



Modifications made to LEAD 2012-15

• Student recruitment process and numbers

• Awards structure: session no./length/format

• Catering for different reflection abilities

• More continuous assessment – manage workload

• Introduction of SEAD/LEAD

• Change in focus of workshops/more emphasis on 
eportfolio work

• SEAD discontinued in 2014 now more of a focus on 
leadership in LEAD



‘Meaningful volunteering experience enables 
students to develop and demonstrate a range of 

core skills highly valued by employers: from problem 
solving to leadership to communication skills. 

Undertaking DIT's LEAD module also demonstrates 
motivation and commitment to active citizenship 

and will certainly enhance your CV.  I highly 
recommend it.

Turlough O' Sullivan - former Director General of IBEC


